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Company	Description 
Oracle	Corporation,	established	in	1977,	is	a	global	
technology	 leader	 specializing	 in	 software,	 cloud	
computing,	 and	 database	 management	 systems.	
Headquartered	 in	 Austin,	 Texas,	 the	 company	 is	
renowned	for	its	flagship	Oracle	Database	software,	
which	enables	enterprises	 to	manage	and	analyze	
large	volumes	of	data	effectively.	Oracle	also	offers	
a	 wide	 range	 of	 products,	 including	 Oracle	 Cloud	
Infrastructure	 (OCI),	 ERP,	 and	 HCM,	 supporting	
businesses	 in	 their	 transition	 to	 cloud-based	
solutions.	
	
Publicly	listed	on	the	New	York	Stock	Exchange	in	
1986,	Oracle	has	grown	to	operate	in	more	than	175	
countries	with	a	global	workforce	of	approximately	
160,000	employees	as	of	FY2024.	
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Balancing	Growth	and	Credit	Stability	
 

Recommendations		
We	 are	 initiating	 coverage	 of	 Oracle	 Corporation	 (NYSE:ORCL)	
with	an	issuer	profile	rating	of	“Neutral”	on	Oracle's	credit	outlook.		

• ORCL	 0450	 (3.60%,	 25.34	 yrs):	 Rated	Neutral.	 High	
YTM	 is	 offset	 by	 long	 duration	 and	 interest	 rate	 risk.	
Medium-term	 bonds	 may	 offer	 better	 risk-adjusted	
returns.	

• ORCL	 0438	 (6.50%,	 13.38	 yrs):	 Rated	Neutral	 to	
Underweight.	 Premium	 pricing	 lowers	 YTM,	 limiting	
upside.	 Broader	 macro	 risks	 further	 reduce	 appeal	 for	
long-term	investors.	

	
Recent	Developments	
• Oracle’s	 cloud	 strategy	 emphasizes	 "New	 Value	 Creation	 &	

Sustainability"	 by	 investing	 heavily	 in	 the	 next	 five	 years,	
focusing	 on	 growth	 areas	 to	 boost	 cash-generation	
capabilities.	

• Oracle	has	expanded	its	data	centre	footprint	in	the	U.S.	and	
internationally,	enhancing	global	cloud	connectivity.	

• Oracle	 has	 achieved	 significant	 partnerships	 as	 an	 AWS	
competitor	 through	 OCI	 (Oracle	 Cloud	 Infrastructure)	 to	
strengthen	cloud	connectivity.	

• Regulatory	environments,	such	as	those	in	Japan	and	the	U.S.,	
may	 ease	 restrictions	 that	 currently	 impact	 Oracle’s	 cloud	
services	operations.	

	
Key	Credit	Considerations	
Oracle	faces	uncertainty	related	to	its	aggressive	shift	toward	the	
cloud,	 which	 may	 impact	 its	 credit	 profile.	 High	 capital	
expenditures	and	competition	with	industry	giants	like	AWS	and	
Microsoft	are	significant	risks.	The	potential	deregulation	in	cloud	
infrastructure	could	be	beneficial,	but	high	leverage	and	extensive	
debt	obligations	remain	a	concern.		
	
Credit	Positives	
• Strong	Cloud	Service	Moat:	Leading	ERP	and	HCM	solutions,	

robust	 recurring	 revenue	 model,	 and	 advanced	 AI/cloud	
integration	 will	 see	 Oracle	 benefit	 from	 the	 ERP	 market's	
projected	14.4%	CAGR	growth	to	$239B	by	FY32.	

• Long-term	 Strategic	 Partnerships:	 Alliances	 with	 Nvidia,	
Microsoft,	 and	 others	 boost	 OCI	 capabilities,	 multi-cloud	
integration,	and	revenue	diversification.	

• Growing	 Recurring	 Revenue:	 Projected	 Remaining	
Performance	Obligations	(RPO)	growth	(12%	CAGR	FY24	to	
FY26,	46%	FY27	to	FY28)	supports	predictable	cash	flow	and	
long-term	growth.	
	

Credit	Negatives	
• Competitive	Pressures:	 Threats	 from	Salesforce,	Workday,	

AWS,	 and	 Azure	 in	 core	 markets.	 Capital-intensive	
investments	in	cloud	and	AI	will	strain	margins	and	cash	flow.	

• Challenges	 with	 Oracle	 Health	 :	 The	 Cerner	 acquisition	
struggles	with	 declining	market	 share	 (25%	 to	 23.4%)	 and	
integration	 issues.	 Financial	 underperformance	 could	
potentially	impact	credit	profile	and	growth	potential.	
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Figure	1.	Revenue	by	Business	Segments	
(FY2024)		

	
	
Source:	Company	Filings	
	
	
Figure	2.	Oracle’s	Top	Competitors	
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Enterprise	Software	and	Database	Management	
SAP	SE	
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Healthcare	IT	
Epic	Systems	Corporation	
Allscripts	Healthcare	Solutions	
	
Source:	Company	Filings,	Financial	Times	
	

3.	Oracle’s	Key	Subsidiaries		

Key	Subsidiaries	
Oracle	America,	Inc.	 Oracle	Japan	

Oracle	International	
Corporation	

Oracle	Financial	
Services	Software	
Limited	

NetSuite	Inc.		 Cerner	Corporation	
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Source:	Company	Filings	
	
	
	
	
	

Company	Overview		
Oracle	 Corporation,	 established	 in	 1977,	 is	 a	 global	 leader	 in	
technology,	specializing	in	software,	cloud	computing,	and	database	
management	 systems.	 Headquartered	 in	 Austin,	 Texas,	 Oracle	 is	
best	 known	 for	 its	 Oracle	 Database	 software,	 which	 enables	
enterprises	to	manage	and	analyze	large	volumes	of	data.		
	
The	 company	has	a	 strong	presence	 in	 cloud	services	 through	 its	
Oracle	 Cloud	 Infrastructure	 (OCI)	 and	 offers	 a	 diverse	 suite	 of	
business	 applications,	 including	 enterprise	 resource	 planning	
(ERP),	 human	 capital	 management	 (HCM),	 and	 customer	
relationship	 management	 (CRM).	 These	 services	 place	 Oracle	 in	
direct	 competition	 with	 other	 major	 cloud	 providers	 such	 as	
Amazon	AWS,	Microsoft	Azure,	and	Google	Cloud.		
	
As	 of	 FY2024,	 Oracle	 had	 a	 global	 workforce	 of	 approximately	
160,000	 employees,	with	 operations	 in	more	 than	175	 countries,	
predominantly	 in	 North	 America,	 Europe,	 and	 Asia-Pacific,	
reflecting	 its	 strong	 presence	 in	 key	 technology	 markets	 and	 its	
focus	on	delivering	enterprise	solutions	worldwide.		
	
The	company	is	publicly	traded	on	the	New	York	Stock	Exchange,	
with	 a	market	 capitalization	of	 approximately	USD	385.52B	as	 of	
September	 9,	 2024.	 Additionally,	 in	 the	 technology	 services	 and	
consulting	 space,	 companies	 like	 IBM,	 Salesforce,	 and	 Workday	
present	significant	challenges.		
	
In	healthcare	IT,	particularly	after	Oracle's	acquisition	of	Cerner,	its	
key	 competitors	 include	 Epic	 Systems	 Corporation	 and	 Allscripts	
Healthcare	 Solutions,	 which	 are	 leaders	 in	 the	 electronic	 health	
records	(EHR)	domain	(Figure	2).	
	
Revenue	by	Segments	
Oracle	Corporation	derives	most	of	its	revenue	from	Cloud	Services	
and	 License	 Support,	 accounting	 for	 79%	 of	 the	 company’s	 total	
revenue	 in	 Q1	 FY2025.	 This	 segment	 includes	 Oracle	 Cloud	
Infrastructure	(OCI)	and	Oracle’s	business	applications	such	as	ERP,	
HCM,	and	CRM.	It	generates	revenue	through	subscription	models	
and	licensing	fees	for	cloud	services	and	support.	In	Q1	FY2025,	this	
segment	 saw	 a	 10%	 year-on-year	 revenue	 growth,	 bringing	 in	
$10.52	billion	(Figure	1). 
	
Other	 revenue	 streams	 include	 Cloud	 License	 and	 On-Premise	
License,	 Hardware,	 and	 Services.	 Cloud	 License	 and	 On-Premise	
License	 contributed	 7%	 to	 Oracle’s	 overall	 revenue	 in	 the	 same	
quarter.	 This	 segment	 involves	 the	 sale	 of	 perpetual	 licenses	 for	
Oracle’s	 database,	 middleware,	 and	 application	 software	 for	 on-
premise	 or	 cloud	 deployment.	 This	 revenue	 stream	 grew	 by	 8%	
year-on-year	 to	$870	million.	Hardware	makes	up	5%	of	Oracle’s	
revenue.	 This	 segment	 includes	 sales	 from	 Oracle’s	 Engineered	
Systems,	 servers,	 storage,	 and	 related	 hardware	 services.	 In	 Q1	
FY2025,	hardware	revenues	declined	by	8%	year-on-year	to	$655	
million.	Services	represent	9%	of	total	revenue,	offering	consulting,	
education,	 and	 cloud-related	 support	 services	 to	 customers.	
Revenue	from	services	decreased	by	9%	year-on-year,	generating	
$1.26	billion	in	Q1	alone.	
	
Recent	Earnings	Review	
Oracle’s	total	revenue	grew	by	7%	in	Q1	FY2025	compared	to	the	
same	period	 in	FY2024,	 reaching	$13.31	billion.	This	growth	was	
primarily	 driven	 by	 the	 21%	 year-over-year	 increase	 in	 Cloud	
services	revenues	alone,	reflecting	strong	demand	for	Oracle	Cloud	
Infrastructure	and	SaaS	applications.		
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Figure	4:	Oracle’s	Leadership	
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President	 Safra	Catz	
Vice	Chairman	of	the	Board		 Jeffrey	O.	Henley	
Source:	Company	Website	
	
Figure	5:	Cloud	computing	market	forecast	

	
Source:	Company	Website	
	
Figure	6:	Oracle’s	Table	of	Financial	Ratios	&	
Forecasts	

	
Source: Oracle’s Financial Statements, NUS Investment 
Society 
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

Oracle’s	robust	cloud	growth	is	likely	to	continue,	supported	by	its	
innovation	 in	 autonomous	 databases	 and	 AI-powered	 cloud	
applications,	 as	 well	 as	 strategic	 market	 positioning	 in	 the	 TMT	
sector.	 However,	 ongoing	 challenges	 in	 hardware	 and	 services	
reflect	the	need	for	improved	operational	efficiency	and	potentially	
shifting	customer	preferences.	Net	Income	has	also	increased	21%	
compared	to	last	fiscal	year,	accounting	for	$2,929	million.	
	
Industry	Outlook	
Strong	Growth	in	Cloud	Computing	Market	
The	global	cloud	computing	market	is	projected	to	grow	at	a	robust	
CAGR	of	16.4%,	increasing	from	USD	680	billion	in	2022	to	USD	1.4	
trillion	by	2029	(Figure	5).	This	rapid	expansion	is	primarily	driven	
by	increasing	enterprise	demand	for	digital	transformation	across	
various	 industries,	 as	 businesses	 seek	 to	 enhance	 operational	
efficiency	 while	 finding	 cost-effective	 IT	 infrastructure	 solutions.	
Oracle	 stands	 to	 benefit	 significantly	 from	 this	 growth	 due	 to	 its	
strong	 portfolio	 of	 cloud	 solutions,	 including	 Oracle	 Cloud	
Infrastructure	 (OCI)	 and	 its	 suite	 of	 Software-as-a-Service	 (SaaS)	
offerings.	
	
Surge	in	AI	Adoption	
The	global	AI	market,	projected	to	grow	from	USD	136.55	billion	in	
2022	to	USD	1.81	trillion	by	2030	(CAGR	of	38.1%),	is	reshaping	
industries	with	advancements	in	machine	learning,	natural	
language	processing,	and	analytics.		
	
Generative	AI,	requiring	massive	computational	power	and	data,	
relies	on	cloud	solutions	as	building	in-house	infrastructure	is	
prohibitively	expensive	for	most	organizations.		
	
Oracle’s	partnerships	with	Microsoft	and	Google,	combined	with	a	
45%	year-over-year	growth	in	cloud	infrastructure	revenue	in	
fiscal	2024,	position	it	as	a	leader	in	providing	scalable,	AI-
optimized	cloud	platforms.	As	hybrid	and	multi-cloud	strategies	
dominate	enterprise	IT,	Oracle’s	AI	integration	helps	businesses	
automate	processes,	gain	insights,	and	enhance	efficiency,	driving	
its	competitive	edge	in	this	rapidly	evolving	market.	
	
Financial	Analysis	
Overview:	Strategic	Growth	Amidst	Liquidity	Pressures	
The	table	(Figure	6)	summarizes	Oracle	Corporation’s	latest	3-year	
historical	 financial	performance	(2022-2024A)	alongside	a	5-year	
forecast	 (2024F-2028F),	 including	 key	 profitability,	 liquidity,	 and	
solvency	ratios	(Figure	6).	
	
Oracle	Corporation’s	financial	performance	is	underpinned	by	
bottom-up	revenue	projections,	indicating	its	profit	margin	is	
expected	to	grow	by	20%	over	the	next	five	years.	This	is	
attributed	to	efficient	cost	management	and	robust	revenue	
generation	from	its	SaaS	business,	which	continues	to	outpace	
competitors	in	the	hyperscale	cloud	market.	Strategic	investments	
in	cloud	infrastructure	and	AI	are	expected	to	yield	stronger	
returns,	though	liquidity	remains	tight	in	the	mid-term,	as	
highlighted	by	the	current	ratio	declining	from	2.3x	in	2021	to	a	
forecasted	0.1x	by	2028.	Heavy	reliance	on	short-term	debt	
financing	to	fund	these	expansions	is	adding	liquidity	stress.		
	
Investments	and	Debt	Management	to	Bolster	Long-Term	
Stability	
While	Oracle	faces	mid-term	liquidity	challenges,	it	is	making	
strides	toward	a	more	conservative	capital	structure	by	reducing	
long-term	debt	to	enhance	credit	stability	and	investor	confidence.	
Despite	a	low	debt	service	coverage	ratio	(DSCR)	of	0.2x,	Oracle’s	
ample	operating	income	supports	a	healthy	interest	coverage	ratio	
(~5x),	ensuring	it	can	meet	its	interest	obligations	comfortably.	In	
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Figure	7:	Oracle’s	Near-term	Concentration	of	
Debt	Maturity	(USD,	mm)	

	
Source: Company Filings 
	
	
	
Figure	8:	Oracle’s	Debt	to	Equity	

	
Source: Capital IQ, Company Filings 
	
	
	
	
	
Figure	9:	Oracle’s	Interest	Coverage	Ratio	

	
Source: Capital IQ, Company Filings 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
	

the	long	term,	Oracle’s	strategic	focus	on	cost	efficiency,	coupled	
with	its	investments	in	high-margin	SaaS	and	AI	offerings,	is	
expected	to	drive	sustained	profitability	and	financial	stability,	
positioning	the	company	for	stronger	growth.	
	
Liquidity	Faces	Short-term	Pressure	
Oracle	 Corporation	 faces	 significant	 near-term	 debt	 obligations,	
with	approximately	$7.7	billion	maturing	in	2025.	This	substantial	
concentration	of	debt,	accounting	for	a	large	portion	of	Oracle's	total	
outstanding	liabilities,	poses	short-term	liquidity	risks.	The	higher	
refinancing	costs	driven	by	a	rising	interest	rate	environment	could	
further	strain	Oracle's	cash	flows.		
	
Moreover,	the	downgrades	by	major	credit	rating	agencies	in	recent	
years	 due	 to	 Oracle’s	 aggressive	 debt-financed	 acquisitions	 and	
share	 buybacks	 have	 increased	 its	 cost	 of	 borrowing,	 further	
intensifying	liquidity	challenges.	However,	we	anticipate	Oracle	will	
leverage	 its	 predictable	 cash	 flow	 from	 cloud	 services	 and	
enterprise	 software	 to	 address	 these	 obligations.	 Strategic	
refinancing	and	growth	in	subscription-based	revenue	models	from	
OCI	and	healthcare	 IT	expansions,	 such	as	 the	Cerner	acquisition,	
are	likely	to	stabilize	liquidity	by	late	2025	or	early	2026.	
	
Growing	Debt	as	Financing	Source	to	Drag	on	Solvency		
Oracle’s	 capital	 structure	 reflects	 a	 high	 reliance	 on	 debt,	 as	
evidenced	by	 its	elevated	Debt-to-Equity	ratio	of	7.5,	 significantly	
surpassing	 peers	 like	 Salesforce	 (21.1%)	 and	 Workday	 (40.3%)	
(Figure	8).	The	company	has	historically	used	debt	to	finance	key	
initiatives,	 including	 R&D	 investments,	 acquisitions,	 and	 cloud	
infrastructure	expansion.	However,	this	debt-heavy	strategy	has	led	
to	credit	rating	downgrades,	higher	borrowing	costs,	and	growing	
concerns	 over	 long-term	 solvency.	We	 expect	 Oracle	 to	 focus	 on	
deleveraging	over	the	medium	term	by	using	its	strong	cash	flows	
to	 reduce	 its	 debt	 burden,	 particularly	 considering	 rising	
refinancing	costs.	Hence,	solvency	risks	will	likely	remain	elevated	
in	the	short	term.	
	
Comfortable	Interest	Coverage	Ratios	across	Businesses	
Oracle's	interest	coverage	ratio,	while	comparatively	lower	at	6.6x	
relative	 to	 some	 peers	 like	 Workday	 (81.5x)	 and	 ServiceNow	
(20.7x)	 (Figure	 9),	 remains	 sufficient	 to	 meet	 its	 debt	 servicing	
requirements.	This	is	supported	by	its	predictable	revenue	streams	
from	subscription-based	cloud	services	and	enterprise	applications.	
Oracle’s	 heavy	 investment	 in	 cloud	 infrastructure	 and	 strategic	
acquisitions	positions	 it	 to	enhance	 its	revenue	base,	which	could	
offset	 the	 impact	 of	 higher	 interest	 expenses.	Despite	 anticipated	
pressures	from	increased	leverage,	Oracle's	interest	coverage	ratio	
is	expected	to	remain	within	a	manageable	range,	underscoring	its	
capacity	to	service	debt	obligations	effectively.	
	
Recent	Developments	
Expansion	of	Cloud	Infrastructure 
Oracle	Corporation	significantly	 increased	 its	cloud	 infrastructure	
capabilities,	 focusing	 on	 AI	 and	machine	 learning	 workloads.	 	 In	
August	2024,	Oracle	launched	a	second	public	cloud	region	in	Saudi	
Arabia,	part	of	a	$1.5	billion	investment	aligned	with	Saudi	Vision	
2030.	This	move	strengthens	Oracle’s	cloud	capacity	in	the	region	
and	enhances	Oracle’s	footprint	in	the	Middle	East.		
	 
Globally,	Oracle	now	operates	in	over	40	cloud	regions,	with	plans	
to	 open	more	 to	meet	 increasing	 customer	 demand	 and	 bringing	
forward	its	global	cloud	expansion	efforts.		
	
These	efforts	strategically	benefit	Oracle	by	creating	new	revenue	
streams	 driven	 by	 the	 growing	 demand	 for	 sustainable	 cloud	
services,	unlocking	revenue	growth	potential	in	cloud	services	and	
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Figure	10:	Benefits	from	Oracle’s	Cloud	
Infrastructure	Expansion		

	
Source:	Company	Filings	and	Website	
	
	
Figure	11:	Forecast	of	Multi-cloud	Management	
Market	(USD,	bn)	

	
Source:	Fortune	Business	Insights	
	
	
Figure	12:	Growth	potential	of	Oracle’s	most	
popular	cloud-based	solutions	
	
	
	
	
	
	
	
Source:	Oracle	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

AI	 solutions,	 capturing	 demand	 in	 emerging	 markets	 across	 the	
Middle	 East,	 Asia	 Pacific,	 and	 Latin	 America,	 and	 enhancing	 its	
competitive	positioning	through	reduced	vendor	lock-in	and	access	
to	a	broader	customer	base.	
	
Strategic	Partnerships	and	Collaborations	
The	 company	 has	 reinforced	 its	 global	 presence	 through	 key	
partnerships.	 For	 instance,	 its	 collaboration	with	AT&T	 enhances	
IoT	connectivity,	while	the	partnership	with	Advanced	Info	Service	
(AIS)	 has	 enabled	 the	 development	 of	 Thailand’s	 first	 hyperscale	
cloud	infrastructure.		
	
Oracle	 partnered	 with	 Amazon	 Web	 Services	 (AWS)	 to	 bring	
Oracle's	Exadata	capabilities	closer	to	AWS	users,	allowing	users	to	
leverage	 Oracle's	 high-performance	 databases	 within	 the	 AWS	
environment.	These	partnerships	are	pivotal	for	Oracle's	expansion	
into	new	markets	 and	 sectors,	 helping	 it	 gain	 a	 competitive	 edge	
globally.	
	
Enhanced	Generative	AI	and	Multi-cloud	Capabilities	
Oracle	 expanded	 its	 existing	 HeatWave	 platform	 to	 include	
Generative	AI	capabilities,	such	as	retrieval-augmented	generation	
(RAG),	which	enhances	AI-driven	data	management	and	analytics	
across	multicloud	environments	like	AWS.			
	
Additionally,	 Oracle’s	 new	 OCI	 Roving	 Edge	 infrastructure	 now	
supports	remote	AI	inferencing,	allowing	users	to	manage	mission-
critical	 data	 at	 the	 edge.	 These	 innovations	 help	 enterprises	
leverage	 AI	 and	 cloud	 technology	 for	 real-time	 insights	 and	
enhanced	operational	efficiency.	 
	
The	 rising	 demand	 for	multicloud	 solutions	 is	 highlighted	 by	 the	
multicloud	management	market,	which	is	forecasted	to	grow	from	
USD	8.61	billion	in	2023	to	USD	50.0	billion	by	2030,	at	a	CAGR	of	
34.2%	 (Figure	 11),	 further	 emphasizing	 Oracle's	 strategic	
positioning	in	this	rapidly	evolving	space. 
	
Introduction	 of	 AI-Centric	 Generative	 Development	
Infrastructure	
Oracle	continues	to	integrate	AI	into	its	services,	offering	advanced	
solutions	 tailored	 for	 industries	 such	 as	 telecom,	 healthcare,	 and	
finance.	Recently,	the	company	introduced	an	AI-centric	generative	
development	 infrastructure	 designed	 to	 enable	 enterprises	 to	
rapidly	create	AI-powered	applications.		
	
Announced	at	Oracle	CloudWorld	2024,	this	infrastructure	is	built	
on	Oracle	Database	23ai,	featuring	advanced	capabilities	like	JSON	
Relational	Duality	Views	and	AI	Vector	Search	 (Figure	12).	These	
tools	 simplify	 the	 development	 of	 modular,	 AI-powered	
applications,	 enabling	 developers	 to	 interact	 with	 data	 through	
natural	language	and	automate	application	scalability,	security,	and	
performance.	
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Figure	13:	Revenue	Contribution	of	Cloud	vs	
License	and	Support	
	
	
	
	
	
	
	
	
Source:	Company	Investor	Relations	
	
	
	
Figure	14:	4	Key	Focus	Areas	of	Oracle’s	AI	
Transformation	Efforts		
	

	
	
Source:	Oracle,	NUS	Investment	Society	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
Issuer	Credit	Analysis		
Positives	
1. Oracle’s	Economic	Moat	in	Cloud	Services	(SaaS	and	IaaS)	
Oracle	holds	a	broad	and	well-established	competitive	advantage	in	
the	Enterprise	Software	industry,	driven	by	its	diversified	product	
portfolio,	which	includes	database	management,	cloud	applications	
(SaaS),	and	cloud	infrastructure	(IaaS).	Among	its	offerings,	Oracle’s	
Enterprise	 Resource	 Planning	 (ERP)	 and	 Human	 Capital	
Management	(HCM)	solutions	have	become	industry	benchmarks,	
widely	 recognized	 for	 their	 reliability	 and	 comprehensive	
functionality.	 These	 flagship	 products	 have	 solidified	 Oracle’s	
position	as	a	preferred	partner	for	large	enterprises	globally.	
	
The	 company	 has	 strategically	 focused	 on	 product	 and	 service	
differentiation	 by	 integrating	 advanced	 technologies	 such	 as	
artificial	 intelligence	 (AI),	 automation,	 and	 cloud-based	 services	
into	its	 legacy	products.	This	approach	has	not	only	enhanced	the	
capabilities	of	its	solutions	but	has	also	made	them	more	attractive	
to	 large	enterprises	navigating	digital	 transformation.	As	a	result,	
Oracle	 has	 successfully	 secured	 a	 loyal	 customer	 base	 and	
established	a	stable,	recurring	revenue	stream.	
	
The	ERP	software	market,	a	critical	area	for	Oracle,	is	projected	to	
grow	 at	 a	 compound	 annual	 growth	 rate	 (CAGR)	 of	 14.4%	 from	
FY24	to	FY32,	reaching	a	market	size	of	USD	239	billion	by	FY32.	
This	growth	trajectory	outpaces	that	of	the	CRM	software	market,	
which	is	expected	to	grow	at	a	CAGR	of	12.6%	over	the	same	period.		
	
Oracle’s	strong	foothold	in	the	ERP	segment	positions	it	to	capitalize	
on	 this	 expanding	 market,	 leveraging	 its	 innovative	 cloud-based	
ERP	solutions	to	meet	the	evolving	needs	of	enterprises.	
	
Furthermore,	Oracle’s	commitment	to	enhancing	its	cloud	offerings	
through	integration	with	advanced	technologies	ensures	it	remains	
relevant	 in	high-growth	segments	such	as	AI-driven	analytics	and	
multi-cloud	 solutions.	 These	 efforts	 not	 only	 bolster	 Oracle’s	
competitive	 advantage	 but	 also	 position	 the	 company	 as	 a	 key	
player	in	shaping	the	future	of	enterprise	software.	
	
2.	Strategic	Partnerships	and	Customer	Centric	Innovation	
Oracle	has	redefined	its	market	approach	through	the	development	
and	 expansion	 of	 Oracle	 Cloud	 Infrastructure	 (OCI),	 forging	
strategic	alliances	with	industry	leaders	including	Nvidia,	Microsoft,	
VMware,	 and	 Red	 Hat.	 These	 partnerships	 reflect	 Oracle’s	
commitment	 to	 integrating	 best-of-breed	 technologies	 into	 its	
ecosystem,	enhancing	its	adaptability	and	competitive	edge	in	the	
rapidly	evolving	cloud	market.	
	
This	 transformation	 has	 significantly	 diversified	Oracle's	 revenue	
streams,	providing	greater	stability	while	enabling	the	company	to	
capitalize	on	high-growth	areas	 such	as	 artificial	 intelligence	 (AI)	
and	multi-cloud	solutions.	These	sectors	not	only	align	with	market	
demand	but	also	position	Oracle	as	a	leader	in	delivering	innovative	
and	 customer-centric	 cloud	 services.	 Notably,	 products	 such	 as	
Oracle	 Interconnect	 for	 Azure	 stand	 out	 for	 their	 ability	 to	 offer	
tailored	 cloud	 solutions	 and	 seamless	 multi-cloud	 capabilities,	
which	strengthen	customer	retention	and	loyalty.	
	
Furthermore,	this	strategic	pivot	supports	Oracle's	profitability	and	
cash	flow	generation,	reinforcing	its	ability	to	meet	debt	obligations	
and	maintain	 a	 stable	 credit	 profile.	 The	 company’s	 emphasis	 on	
collaborative	 innovation,	 customer-centric	 solutions,	 and	 scalable	
cloud	 infrastructure	 solidifies	 its	 position	 as	 a	 forward-looking	
leader	 in	 the	cloud	computing	 landscape.	This	 trajectory	suggests	
Oracle	is	well-equipped	to	sustain	its	momentum,	leveraging	both	
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Figure	15:	Oracle’s	Total	Remaining	Performance	
Obligations	(RPO)	from	FY24	to	FY28	

	
Source:	Oracle	Investor’s	Relations,	NUS	Investment	
Society		
	
	
Figure	16:	Cloud	Infrastructure	Market	Share	

	
Source:	Oracle	Company	Filings		
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

its	technological	advancements	and	robust	partnerships	to	secure	a	
competitive	advantage	and	ensure	financial	resilience.	
	
3.	 Oracle’s	 Growing	 RPO	 and	 Recurring	 Revenue	 Model:	 A	
Driver	of	Long-Term	Growth	
Oracle's	strategic	focus	on	growing	its	RPOunderpins	its	ability	to	
generate	 significant	 recurring	 revenue	 streams	 and	 sustain	 long-
term	 growth.	 The	 company’s	 RPO	 is	 projected	 to	 achieve	 a	
compound	annual	growth	rate	(CAGR)	of	12%	between	FY24	and	
FY26,	with	an	accelerated	growth	rate	of	46%	from	FY27	to	FY28	
(Figure	 15).	 These	 projections	 highlight	 Oracle’s	 ability	 to	
consistently	 drive	 predictable	 revenue	 and	 free	 cash	 flow,	
underpinned	 by	 its	 robust	 installed	 customer	 base,	 high	 renewal	
rates,	and	increasing	demand	for	its	comprehensive	suite	of	cloud	
solutions.	
	
Oracle’s	 emphasis	 on	 multi-cloud	 integration	 is	 particularly	
relevant	in	today’s	enterprise	IT	landscape,	where	hybrid	and	multi-
cloud	 strategies	 are	 becoming	 the	 norm.	 By	 catering	 to	 these	
evolving	 needs,	 Oracle	 ensures	 its	 offerings	 remain	 integral	 to	
customers’	 IT	ecosystems,	bolstering	 long-term	revenue	potential	
and	 contributing	 to	 the	 sustained	 growth	 of	 its	 RPO.	 Notably,	
products	 like	 Oracle	 Interconnect	 for	 Azure	 exemplify	 the	
company's	 ability	 to	 deliver	 seamless	 multi-cloud	 capabilities,	
further	enhancing	customer	loyalty	and	retention.	
	
The	 shift	 from	 on-premise	 solutions	 to	 cloud-based	 models	 has	
positioned	 Oracle	 to	 capitalize	 on	 the	 increasing	 adoption	 of	
Software-as-a-Service	(SaaS)	and	Infrastructure-as-a-Service	(IaaS).	
This	 transition	 has	 reached	 a	 critical	 mass,	 with	 cloud	 revenue	
expected	 to	 offset	 declines	 in	 traditional	 on-premise	 revenue	
categories.	In	the	first	quarter	of	FY25,	79%	of	Oracle's	revenue	was	
recurring,	 reflecting	 a	 stable	 and	 predictable	 income	 base.	 This	
trend	 is	 expected	 to	 persist	 as	 the	 company	 leverages	 its	 cloud	
solutions	to	drive	both	customer	satisfaction	and	market	share.	
	
Negatives		
1.	Potential	Threats	of	Competition	and	Strategic	Challenges		
Despite	Oracle's	 strong	operational	 foundation	and	broad	market	
presence,	it	faces	significant	competitive	pressures	from	both	niche	
and	dominant	rivals	in	various	segments	of	the	enterprise	software	
and	cloud	markets.	
	
In	the	enterprise	application	space,	competitors	like	Salesforce.com,	
Inc.	 and	Workday,	 Inc.	 are	 growing	 rapidly	within	narrower	 sub-
segments,	 presenting	 a	 challenge	 to	Oracle's	market	 share.	While	
Oracle	 continues	 to	 hold	 a	 leading	 position	 in	 ERP	 and	 Human	
Capital	 Information	 Technology	 (HCIT)	 solutions,	 its	 rivals'	
aggressive	 growth	 trajectories	 suggest	 potential	 market	 share	
erosion	 over	 time.	 In	 the	 HCIT	 sector,	 Oracle	 Health	 faces	
competition	from	well-established	providers	such	as	Epic	Systems,	
Athenahealth,	and	McKesson.		
	
Oracle’s	 position	 in	 the	 cloud	 infrastructure	 space	 also	highlights	
challenges.	 Despite	 notable	 growth	 in	 its	 Oracle	 Cloud	
Infrastructure	(OCI),	the	company	remains	behind	dominant	cloud	
providers	like	Amazon	Web	Services	(AWS)	and	Microsoft	Azure	in	
terms	 of	 market	 share	 and	 scale.	 These	 larger	 incumbents	 have	
established	 extensive	 global	 networks	 and	 brand	 recognition,	
making	 it	 challenging	 for	 Oracle	 to	 close	 the	 competitive	 gap.	
Without	substantial	investments	in	cloud	capabilities,	Oracle	risks	
further	 market	 share	 loss,	 which	 could	 constrain	 its	 long-term	
revenue	growth	and	cash	flow	generation.	
	
In	 the	 enterprise	 software	 industry,	 ERP	 and	 HCIT	 solutions	 are	
widely	 recognized	 as	 mission-critical	 for	 businesses,	 with	 high	
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Figure	17:	G-spread	curves	of	Oracle,	Amazon	and	
Microsoft	
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switching	 costs	 that	 contribute	 to	 stable	 and	 durable	 revenue	
streams.	Sustaining	leadership	in	these	areas	will	demand	ongoing	
investments	in	product	innovation	and	a	strong	focus	on	customer	
engagement.	 However,	 these	 investments,	 while	 critical	 for	
competitiveness,	 place	 additional	 pressure	 on	 Oracle’s	 financials.	
The	high	scaling	costs	associated	with	cloud	services,	coupled	with	
capital-intensive	 initiatives	 in	AI-driven	innovation,	weigh	heavily	
on	free	cash	flow	in	the	medium	term.	These	expenditures,	though	
necessary	for	future	growth,	compress	profit	margins	and	limit	the	
company’s	 ability	 to	 service	 its	 debt	 obligations	 and	 sustain	
shareholder	returns.	
	
2.	Unpredictable	Challenges	Lie	Ahead	at	Oracle	Health	
Oracle's	 $28	 billion	 acquisition	 of	 Cerner	 Corporation,	 now	
rebranded	 as	 Oracle	 Health,	 was	 initially	 seen	 as	 a	 strategic	
opportunity	 to	 deepen	 its	 footprint	 in	 the	 healthcare	 technology	
sector.	 However,	 the	 integration	 has	 faced	 significant	 hurdles,	
raising	 questions	 about	 the	 acquisition's	 contribution	 to	 Oracle's	
overall	 portfolio.	 From	 2021	 to	 2023,	 Oracle	 Health’s	 hospital	
market	share	declined	from	0.25	to	0.18,	with	notable	losses	in	acute	
care	 clients	 as	 large	multispecialty	 organizations	 departed.	These	
challenges	 have	 strained	 Oracle’s	 financial	 position,	 as	 Oracle	
Health’s	 revenue	 has	 fallen	 short	 of	 expectations,	 resulting	 in	
diminished	returns	on	the	significant	capital	investment.	
	
The	financial	impact	of	this	underperformance	is	compounded	by	its	
broader	 implications	 for	 Oracle's	 credit	 profile.	 The	 acquisition	
triggered	 credit	 rating	 downgrades	 from	 analysts,	 signalling	
heightened	 risk	 perception	 and	 reflecting	 concerns	 over	 Oracle’s	
ability	 to	 realize	 its	 strategic	 goals	 with	 Oracle	 Health.	 The	
substantial	resources	committed	to	this	initiative	may	have	diverted	
attention	 and	 capital	 from	 high-growth	 areas	 such	 as	 cloud	
infrastructure	 and	 artificial	 intelligence	 (AI),	 potentially	 limiting	
Oracle’s	ability	to	compete	effectively	in	these	critical	markets.	
	
If	Oracle	Health’s	performance	does	not	improve,	the	situation	could	
exacerbate	Oracle’s	leverage	metrics,	placing	further	pressure	on	its	
balance	 sheet.	 The	 challenges	 associated	 with	 integrating	 Oracle	
Health	underscore	the	importance	of	swiftly	addressing	operational	
inefficiencies	and	aligning	its	healthcare	technology	offerings	with	
market	demands.	
	
Moving	forward,	Oracle	must	demonstrate	its	ability	to	stabilize	and	
grow	 Oracle	 Health,	 ensuring	 that	 the	 acquisition	 aligns	 with	 its	
long-term	 strategic	 objectives	 and	delivers	 the	 expected	 financial	
and	 operational	 synergies.	 Without	 tangible	 improvements,	 the	
acquisition	 risks	 becoming	 a	 drag	 on	 Oracle’s	 broader	 growth	
trajectory.	
	
Issuance	Analysis	
Overview		
Oracle's	bonds	exhibit	a	relatively	consistent	upward	trajectory	in	
yield	as	maturity	increases,	reflecting	a	typical	positive	slope	for	
corporate	debt	securities.	The	yields	appear	competitive	across	
various	maturities,	clustering	closely	along	the	curve,	suggesting	
Oracle's	credit	quality	remains	stable	and	market	participants	are	
not	demanding	excessive	risk	premiums	compared	to	peers.	The	
relatively	tight	spread	between	yields	of	different	maturities	
demonstrates	investor	confidence	in	Oracle's	ability	to	meet	its	
obligations	over	both	the	short	and	long	term.	
	
Neutral	ORCL	0450	
The	ORCL	0450	3.60%	bond,	with	a	maturity	of	25.34	years,	offers	
a	current	yield	of	4.92%	and	an	attractive	YTM	of	5.589%,	reflecting	
its	below-par	trading	price.	While	the	high	YTM	makes	it	appealing	
for	 investors	 seeking	 long-term	 fixed-income	 opportunities,	 the	
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Figure	18:	Oracle’	G-spread	yield	curve	
	
	
	
	
	
	
	
	
	
	
	
	
Source:	Bloomberg	

extended	 duration	 exposes	 it	 to	 significant	 interest	 rate	 and	
inflation	risks.	In	a	rising	rate	environment,	the	bond’s	price	could	
decline	sharply,	posing	challenges	for	those	who	may	need	to	sell	
before	maturity.		
	
Additionally,	 competitive	 yields	 are	 available	 in	 medium-term	
bonds	(10–15	years)	with	considerably	lower	duration	risk,	which	
might	 offer	 a	 better	 risk-adjusted	 return	 for	 many	 investors.	
Although	Oracle’s	 strong	 credit	 quality	provides	 confidence	 in	 its	
long-term	 reliability,	 the	 bond’s	 sensitivity	 to	 interest	 rate	
fluctuations	in	the	long	term	and	potential	inflation	erosion	suggests	
a	neutral	 rating,	 particularly	 for	 investors	 who	 seek	 to	 mitigate	
duration	risk.	
	
	
Neutral	to	Underweight	ORCL	0438	
ORCL	 0438	 6.5%	 bond,	 with	 its	 maturity	 of	 13.38	 years,	 offers	
a	current	 yield	 of	 5.92%,	 which	 is	 attractive	 for	 income-focused	
investors	seeking	consistent	cash	flow.	However,	the	bond,	which	is	
trading	 at	 a	 premium,	 significantly	 reduces	 its	 YTM	 to	 5.462%,	
which	 limits	 its	 total	 return	 potential	 compared	 to	 other	 Oracle	
bonds	trading	at	a	discount.		
	
While	its	medium-to-long	duration	provides	a	balanced	risk	profile,	
the	 lower	 YTM	 fails	 to	 adequately	 compensate	 for	 the	 premium	
price	paid	upfront.	Additionally,	investors	have	access	to	similar	or	
slightly	longer	maturities,	such	as	the	ORCL	1147	4.000%	that	offer	
better	risk-adjusted	YTMs	and	potential	price	appreciation.		
	
Furthermore,	 the	 premium-priced	 bonds	 in	 the	 cloud	 software	
industry	with	comparable	such	as	Amazon	and	Microsoft	are	at	a	
heightened	risk	of	price	depreciation	under	a	Trump	presidency,	as	
uncertainties	 in	 trade	 policies,	 economic	 growth	 patterns,	 and	
inflationary	pressures	could	cloud	the	sector's	outlook.		
	
This	 environment	makes	 such	 bonds	 less	 appealing	 for	 investors	
focused	 on	 long-term	 stability	 and	 returns,	 particularly	 when	
alternative	 investments	 with	 more	 favorable	 risk-return	 profiles	
are	available.	While	 the	strong	current	yield	may	 justify	 inclusion	
for	income-seeking	portfolios,	the	bond’s	relatively	poor	YTM	and	
opportunity	 cost	make	 it	 less	 compelling,	warranting	 a	neutral	 to	
underweight	rating	for	most	investors.	
	

 
 

Disclaimer	
	

This	research	material	has	been	prepared	by	NUS	Invest.	NUS	Invest	specifically	prohibits	the	redistribution	of	this	material	in	whole	or	in	
part	without	the	written	permission	of	NUS	Invest.	The	research	officer(s)	primarily	responsible	for	the	content	of	this	research	material,	in	
whole	or	in	part,	certifies	that	their	views	are	accurately	expressed	and	they	will	not	receive	direct	or	indirect	compensation	in	exchange	for	
expressing	 specific	 recommendations	 or	 views	 in	 this	 research	 material.	 Whilst	 we	 have	 taken	 all	 reasonable	 care	 to	 ensure	 that	 the	
information	 contained	 in	 this	 publication	 is	 not	 untrue	 or	 misleading	 at	 the	 time	 of	 publication,	 we	 cannot	 guarantee	 its	 accuracy	 or	
completeness,	and	you	should	not	act	on	it	without	first	independently	verifying	its	contents.	Any	opinion	or	estimate	contained	in	this	report	
is	 subject	 to	 change	without	notice.	We	have	not	 given	any	 consideration	 to	 and	we	have	not	made	any	 investigation	of	 the	 investment	
objectives,	financial	situation	or	particular	needs	of	the	recipient	or	any	class	of	persons,	and	accordingly,	no	warranty	whatsoever	is	given	
and	no	liability	whatsoever	is	accepted	for	any	loss	arising	whether	directly	or	indirectly	as	a	result	of	the	recipient	or	any	class	of	persons	
acting	on	such	 information	or	opinion	or	estimate.	You	may	wish	 to	 seek	advice	 from	a	 financial	adviser	 regarding	 the	suitability	of	 the	
securities	mentioned	herein,	taking	into	consideration	your	investment	objectives,	financial	situation	or	particular	needs,	before	making	a	
commitment	to	invest	in	the	securities.	This	report	is	published	solely	for	information	purposes,	it	does	not	constitute	an	advertisement	and	
is	not	to	be	construed	as	a	solicitation	or	an	offer	to	buy	or	sell	any	securities	or	related	financial	instruments.	No	representation	or	warranty,	
either	expressed	or	 implied,	 is	provided	 in	 relation	 to	 the	accuracy,	 completeness	or	 reliability	of	 the	 information	contained	herein.	The	
research	material	should	not	be	regarded	by	recipients	as	a	substitute	for	the	exercise	of	their	own	judgement.	Any	opinions	expressed	in	this	
research	material	are	subject	to	change	without	notice.	
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