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Company Description

BreadTalk Group Limited is an investment
holding company that engages in the provision
of management services in the bakery, food,
and restaurant businesses. BreadTalk Group
also offers franchising opportunities and
operates internationally.

Key Financials

Market Cap 484.4M
Basic Shares 0/S 179.93M
Free Float 179.93M

52-Wk High-Low 0.7950 - 1.2600

(SGD$ M) FY17 FY18 FY19E FY20E
A A
Revenue 599.8 609.8 630.7 656.7
Gr Rate (%) 1.2 1.7 3.4 41
EBITDA 77 81 88 91
Margin (%) 12.8 13.3 14.0 13.9
Net Income 219 15.2 20.1 18.7
Margin (%) 3.7 2.5 3.2 2.8
ROA 4.0 2.61 2.60 2.90
ROE 16.4 11.3 11.5 12.6
EV/EBITDA 6.3 5.7 6.0 5.4
P/E Ratio 22.2 31.9 33.9 26.7
D/E Ratio(%) 137.4  119.8 77.6 76.8
Key Executives
Dr. Meng Tong Chairman & Founder
Quek

Mr. Heng Hwee Chu
Mr. Ying-Jian Chan

Group CEO
Group CFO
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We are initiating coverage of BreadTalk Group Limited with a Buy
rating and a $1.18 12M price target with 31% upside.

4Q18 Earnings Review

Total revenues is $609.8 Million, a 1.7% yoy increase; revenues
after excise taxes is 15.2 Million, a 29.9% yoy fall.

Interest income increased a 41.4% yoy to 3.2 Million while
Interest expense increased a 69.9% yoy to 9.2 Million.

The increase in revenue is fueled by growth in Food Atrium,
Restaurant and 4orth, a yoy increase of 5.1%, 8.2% and 80.3%
respectively.

The main revenue source Bakery, however, faced a yoy decrease of
5.1%.

Investment Thesis

Aggressive Expansion Of Restaurant Segment Expected To
Deliver BreadTalk seeks to expand their businesses both
regionally and globally. Since acquiring the rights to operate Din
Tai Fung in 2003, 99% of BreadTalk’s restaurant business is
located in Singapore and Thailand. Plans to expand into the
lucrative European Market and opening 20 stores in the UK alone
is projected to bring in huge revenue with improving margins.
Bakery Segment Moving Toward Asset Light Business Model
expected to translate to better efficiency and cash flow.
Breadtalk’s management team has recognised the
underperformance of the bakery segment and is currently focused
on improving efficiency by rotating to a franchise model which is
low in capital expenditure and easy to scale. This strategy is overall
beneficial to Breadtalk’s profitability, and is expected to deliver
visible improvement on its profit margin soon.

Venturing Into New Lucrative Segments| Forward-looking
management has recently set up a new division ‘40RTH’ which
specializes in joint-ventures. They specifically target current non-
core segments of BreadTalk to allow for growth and diversification
of revenue stream.

Catalysts

BreadTalk furthers its expansionary plan by bringing Toast Box
into Indonesia with a local partner.

It also plans to build a new integrated central production facility in
China in order to boost production capacity and efficiency to its
bakery operations in China.

Investment Risks

Potential cost pressures such as overhead expenses and higher
startup costs in its aggressive expansionary joint-venture plans
will limit the upside for earning growth as well as margins.
Substantial increase in debt to finance expansion making it risky
venture for investors on top of intrinsic execution risks.

More intense competition in bakery industry and rising
production cost will continue to affect the company’s profitability
if the company’s transformation into asset light business model
fails.



Figure 1. Revenue by Business, FY18
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Figure 2. BreadTalk Franchise Outlet by
Geography
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Figure 3. Revenue by Geography (2017 vs 2018,
12M)
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Figure 4. Bakery industry growth in Philippine
and Vietnam (in $M)
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Company Overview

BreadTalk Group Limited is a Singapore-based, multinational food and
beverage company that specializes in baked products. The Company’s
major business involves bakery, food atrium (food court), restaurant.
Starting in 2017, BreadTalk has started a new segment called “4orth”,
which includes fashion tea, ramen and other new business the
company ventures into for diversification and additional revenue
stream. The bakery segment mainly engages in manufacturing and
retailing packaged and unpackaged baked food, as well as some
confectionary products. The food atrium segment includes the
management of food courts in shopping centers and residential areas.
The restaurant segment involves operating of food and drinks outlets,
as well as restaurants like Din Tai Feng and ToastBox. The company
also engages in franchising activities, both locally and internationally.
Currently majority of the revenue is still from local and Asian countries.
Mainland China specifically, constitutes about 25% of the company’s
total revenue.

4Q18 Earnings Review

Total revenue faced a yoy growth of 1.7% to 609.8 Million. The growth
is from Food Atrium, Restaurant and 4orth, each has a yoy growth of
5.1%, 8.2% and 80.3% respectively. However, the main revenue source
Bakery faced a decline of 5.1% yoy.

Geographically, the growth in revenue is mainly achieved in Singapore
local market, as it rises from $340M to $354M y-o-y. While the bakery
franchise outlet keeps increasing in Asian market, their impact on
revenue growth is rather minimal. The decline in Bakery division due
to lower revenue from directly operated stores in Shanghai, Beijing and
Hong Kong, as well as lower franchise revenue by $4M from China.

While the revenue from bakery segment falls by 5.1%, its EBITDA only
decreased by 1.8% due to closing of several unprofitable outlets during
the company’s restructuring. The EBITDA margin also increases by 3%
yoy in 4Q18.

There is an increase in interest expense due to issuing more notes to
fund expansion plan. Just in Jan 2018, Breadtalk issued $ 100m
medium term note at 4.0%.

Industry Outlook

Increasing demand for artisanal products attracts local
competition

Within the last five years, the number of consumers who consume
food with more nutritional values like fortified and wholegrain
products regularly has increased by over 10 percent. Baked goods
companies are developing healthier variants of their bakery products
to win over this growing portion of consumers. Moreover, study
shows that Singapore consumers increasingly favor unpackaged over
packaged baked goods. Unpackaged baked food are believed to be of
high-quality, as they are generally sold fresh. Demand for artisanal
baked food is likely to persist, and contribute to more than 50 percent
of the sales of baked goods in 2019. Meanwhile, the rising popularity
of artisanal bakery welcomes more chained and independent
bakeries, including large chains like Paul and Maison Kayser to enter
Singapore market and compete with existing companies.

Evolving bakery consumption in Asian countries
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Figure 7. Restaurant Revenue and Outlets
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Figure 8. Restaurant EBITDA & EBITDA Margin

While in some countries, bread consumption was part of the tradition,
countries like Vietnam, Myanmar, the Philippines and Indonesia are
not so. Bakery only becomes popular in recent years among citizens
of these countries. As Asian economy develops, ordinary people in
these countries have more revenue to enjoy fresh baked food.
Together with the continued introduction of new concepts (food
chain and enfranchisement) and better distribution channels, the
demand for baked food is constantly rising among these countries.
With a bakery industry CAGR of 3.6% in Philippine, 6.8% in
Indonesia, and 8.6% in Vietnam, together with an over 20% growth in
Myanmar’s F&B industry, we can expect rising demand for bakery
products in Asia market to be further boosted.

Restaurants and Food Court revenue expected to increase

We are expecting a moderate growth for restaurants and food atrium
in Singapore as customers’ preference for convenience and food
quality continues in this industry. According to the National
Restaurant Association, 41 percent of restaurant operators
anticipates an increase in same-store sales at the start of 2019. The
increase in sales is also promoted by the cooperation with third-party
delivery service, as well as the seasonal and discount menus these
restaurants serve. Furthermore, the average monthly income of
Singaporean continue to rise by $200 per person. the increased
affluence of consumers in singapore will induce more willingness to
consume prepared food.

Investment Thesis

1. Aggressive Expansion Of Restaurant Segment Expected To
Deliver

Store openings in FY19 expected to Drive Earnings and
Improve Overall Margins.

Restaurant store count increased 12% alone in FY18.
Management has given guidance of increasing global store
count by 32.1% in FY19, more specifically the opening of 9
new stores in 3 cities. This is in view of the strong Din Tai Fung
Brand, translating to strong same store sales growth yoy and
the healthy margins of the restaurant segment.

Hinging on the Din Tai Fung Brand

BreadTalk holds the international rights to operate the Din Tai
Fung brand of restaurants. The Din Tai Fung group of
restaurants has been named one of the the top 10 restaurants
by The New York Times and has created a wave of anticipation
and excitement when there were plans to open in Europe. The
restaurant segment of BreadTalk which comprises exclusively
of Din Tai Fung’s restaurants has shown a 26.9% increment in
revenue since FY15. Due to the Goodwill established by the
excellent and food quality provided by Din Tai Fung Brand of
restaurants worldwide, stores under BreadTalk have
experienced same store sales growth rate of 8.2% in FY18.
This gives BreadTalk the confidence of their future store
openings both locally and globally.

Increasing proportion of Restaurant Revenue Stream
poised to improve Top Line Growth and overall Net Profit
Margins

The restaurant segment’s Net Profit Margins, despite taking
into account the initial cost of store openings, is at a healthy
15.3% in FY18. We project that this one time cost of store
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Figure 9. 4orth Revenue and Outlets
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Figure 10. 4orth outlet store count
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Figure 11. Nayuki and Tai Gai
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openings would not affect net profit margins in the long run
and revert to normal levels. With the expected continuation of
SSS growth and total corporate store count increment,this
would lead to Top Line Growth which would bring about
upsides in valuation in FY2019.

Venturing Into New Lucrative Segments

Newly launched Segment, ‘40ORTH’, showing explosive
growth potential

Due to the slight decline in their largest core segment, ‘Bakery’,
BreadTalk has formed a new division ‘40RTH’, with a
revamped business model. This division aims to adopt a lean
structure, adapting and capitalising on changing consumer
preferences. The Joint-Ventures launched under ‘40ORTH’ has
added Diversification and Breath to the current product mix of
BreadTalk. There is also lesser risk involved due to the nature
of partnership. There was a 140% increase in Joint-Venture
store count from FY17 - FY18 while revenue jumped 79.7% in
the same time frame. We do expect significant growth to
follow in FY2019 as stores opened has shown significant
impact on topline.

Notable JV under ‘40ORTH’ Division

BreadTalk has been astute in their joint-ventures by investing
in brands that are very much established overseas. Having the
first mover advantage by bringing known brands into new
gregraphy, hype and anticipation over those store openings
would generate significant traction and revenue upon
opening.

Nayuki 2 5F O and Tai Gai

BreadTalk group and Pindao has formed a partnership to
introduce Nayuki Tea in Singapore. Nayuki has a commanding
presence in China, with over 180 there. The newly opened
store at Harbour Front, Vivo City is Nayuki’s first overseas
outlet and aims to satisfy the demand of ‘Novel Tea’ by young
consumers. Opening only in Q4 2018, revenue from this
venture would only be expected to be material in FY2019.

So Ramen

A rebranding of Ramen Play outlets in 2017, turning it into a
profitable business. Changing of store concepts and pricing
methods gave their ramen business a new life as we see
revenue turnarounds following the launch of So Ramen.

Breadtalk management aims to expand 4orth division to
contribute up to 20% of total revenue. With Breadtalk’s
expertise in the food sector business and their ability to scale
new businesses, we would expect massive upsides in
valuation.

JV with Shinmei Co. Ltd

BreadTalk entered a 66% owned ]V with Shinmei Co Ltd.
Shinmei will oversee the sourcing, procurement and supply of
key raw materials and ingredients to support the F&B
operations of BreadTalk’s group of companies globally.
Tapping on Shinmei’s expertise, management expects a 1 -
1.5% gross profit margin over 2-3 years.

Shinmei’s established operations in Japan also provides
potential for BreadTalk to break into the Japanese market,
which remains a possibility given chairman Mr Quek’s



Figure 12. Bakery EBITDA & EBITDA Margin
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Figure 13. Bakery Revenue and Outlets
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Figure 14. Location of Franchises
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Figure 15. Bakery outlet Count
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remarks on expansion into new territories, presenting
potential for upside.

3. Bakery Segment Moving Toward Asset Light Business
Model expected to translate to better efficiency and cash
flow

Transformational plan to revitalise Bakery segment

The performance of the bakery business which contributes the
largest revenue to Breadtalk has been a cause of concern for
investors with revenue falling from $309M in 2016 to $297.2M
and $282M in 2018.

In addition, the high capital expenditure nature of the business
has also caused both EBITDA and EBITDA margins to erode

y/y.

We believe that this downward trend will reverse course in
the coming years as Breadtalk’s management team including
the CEO places an increased emphasis in turning around this
under-performing segment by taking the necessary practical
and concrete steps

Measures to turnaround the Bakery segment

BreadTalk has been exiting locations where the bakery
business is underperforming and is now prioritising that all
directed operated bakery stores to only be in areas of high
profitability. For example, it has closed down direct operated
stores in China and Hong Kong and is focusing on new growth
markets like India and Indonesia through direct-operated
stores and franchise partnerships.

In addition, to cut down on expenses and become lean while
operating, Breadtalk has been directing its efforts to grow the
franchise business while cutting down the overall number of
direct operated stores. This can be seen in the numbers,
where the direct operated store count has fallen from 260 in
2016 to 221 in 2018 with an corresponding increase in the
number of franchise stores from 602 to 631. We believe this
measures will translate to improvements in both EBITDA and
EBITDA margins and make the overall bakery segment more
profitable in the long run

Catalysts

Breadtalk recently announced that is has brought Toast Box into
Indonesia with a local partner and has ambitious plans to grow the
Toast Box brand and reach out to the rising middle class. This may
give investor confidence that Breadtalk's expansionary plans in
potential markets is taking root.

BreadTalk has also announced plans for the construction of a new
integrated central production facility in China for FY 2019 which
will provide greater production capacity and efficiency to its China
segment. We believe that as more details of this plan are revealed,
Investors will price in the concrete efficiency measures Breadtalk
has taken to increase bottom-line numbers, leading to an increase
in share price.



DCF
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Franchising model to improve margins and efficiency going
forward

With the shift towards franchising that is lower on capital
requirements, less costly to operate and easy to scale, we expect
Breadtalk to have improving operational efficiency and profitability
going forward. This will translate to better profit margins and return
on assets.

Financial Leverage expected to moderate in the coming years

Breadtalk has taken on more debt from the past few years in part to
fund its expansionary plans. With Breadtalk moving to a asset-light
business model and focusing on profitable segments of the business,
we believe that Breadtalk will be able to deleverage and D/E ratio will
decrease in the subsequent years.

Valuation

Valuation Price Target: $1.18 (Derived using a blended valuation
approach)

10 15 2.0 25 3.0

25th - 50th Percentile 50th - 75th Percentile »75th Percentile

DCF Model

A discounted cash flow analysis was used to estimate intrinsic value
of BreadTalk’s share price. The primary model is forecasted over 5
years taking into account BreadTalk’s expansion plans in the various
divisions and geographical location. The model is driven by revenue
projections segmented by the 4 different divisions and the
respective geographical locations they operate in. The growth is
dependent on the number of store count in individual segment
based mainly on BreadTalk’s strategy and revenue/store to account
for stores earning at individual geographical location based on
industry outlook at the location. On the cost front, working capital,
COGS, SG&A and CapEx serve as crucial perimeters for projections
due to BreadTalk’s aggressive expansion strategy.



Exit Multiple Method

PV of FCFF

Exit Multiple
Final Year EBITDA
Terminal FCFF

PV of Terminal FCFF

Enterprise Value

Less: Debt

Add: Cash

Less: Minority interests

Add: Investments in joint ventures
Implied Equity Value

NOSH

Implied Share Price

Perpetual Growth Method

PV of FCFF

Terminal Growth Rate
Final Year FCFF
Terminal Value

PV of Terminal FCFF

Enterprise Value

Less: Debt

Add: Cash

Less: Minority interests

Add: Investments in joint ventures
Implied Equity Value

NOSH
Implied Share Price

20%

(152)
185.0
(29)

Three cases were formulated, with the base case consisting of
guidance from historical performance, annual report, industry
outlook, along with investor day presentations. The 2 other cases,
namely Bull Case and Bear Case, each gives a valuation share price
of $3.26 and $0.43 respectively. The different cases present the
optimistic outlook (Bull Case) and pessimistic outlook (Bear Case),
varying a few projection assumptions. The main projection that
varied would be the cost of goods sold depending on the
effectiveness of BreadTalk’s partnership with Shinmei. Also, the
outlook of 4orth division growth, London’s DTF growth and China’s
bakery franchise growth were also varied. The DCF is most sensitive
to the following factors, derivation of which are explained below.

Weighted Average Cost of Capital (WACC)

To calculate Beta, linear regression of BreadTalk’s stock price were
run against the ST index for time frame of 3 years on a weekly basis
and then averaged and adjusted. CAPM was used to estimate Cost of
Equity, while a risk-free rate and the weighted average interest rate
of BreadTalk was used during calculation of Cost of Debt in a
weighted average manner. Tax shield was taken into account as
BreadTalk pays income taxes for all operations.

Revenue Growth

Revenue growth for BreadTalk is based primarily on increasing
revenue in the restaurant segment where we are expecting a large
number of stores opening over the years, especially in London
where the management annouced the opening of up to 20 Ding Tai
Fung stores in the subsequent years. We expect revenue/store for
China Bakery to increase at a rate of 10% yoy since the China baked
goods industry is expected to increase at a CAGR of 10.3%. Finally,
we expect a rapid growth in revenue of 4orth division from the
aggressive strategy BreadTalk has taken to push the 4orth Division
revenue to contribute as much as 20% of total revenue.

Terminal Growth

The terminal growth of BreadTalk was taken to be 2% reflecting the
potential in growth of certain segments. It is noted that Bakery, Food
Atrium and Restaurant is hitting saturation point in Singapore, but
the possibility of growing beyond the local market is very possible.
Moreover, given the focus on 4orth division to target local market
with new brands, will definitely bring BreadTalk the growth it
needs.

Relative Valuation

Relative Valuation is done using P/E, EV/EBITDA and EV//Sales.

A blended average of all 3 gives us a share price of $1.51, a +64%
upside. Both EV/EBITDA and EV/Sales showed that BreadTalk is
significantly underpriced with a potential of over 93% upsize ($1.80
and $2.44) if traded at competitors’ ratio. While P/E gives a share
price of only $0.32. However, both P/E and EV/Sales reflected price
valuation significantly different from target price, we left it out in the
football field analysis. We chose to only take a blended of the DCF
terminal growth and exit multiple since the exit multiple,
EV/EBITDA, of 8 is already at the lower spectrum of peer’s multiple.

Using the EV/EBITDA relative valuation will give us a value of $1.80
for BreadTalk, a 93% upside. This is a very ambitious figure since
BreadTalk is trading at the lower spectrum of the ratio. However,
this gives us confidence to believe that the potential to be traded at
higher multiple is much larger and validates our buy
recommendation from the upcoming 12month period.



Risks

Potential cost pressures limiting upside for earning growth
BreadTalk group is focusing on new ventures that are believed to be
lucrative. However, higher start-up cost and increased expenses will
affect the earning growth and profit margin. Currently, BreadTalk
group faces contraction in EBITDA margin due to higher-than-
expected pre-opening expenses at the new outlets from the
franchise business. While we are positive on the long-term
prospects of the new ventures, the rising start-up cost will be
dragging bottom line growth in the short term.

Rising leverage concerns to finance aggressive expansion
Aggressive expansion comes along with higher capital expenditure
and higher overhead costs. BreadTalk financed the expansion
through substantial increase in debt increasing total borrowing
from 183.3 Million in FY17 to 257.6 Million, accompanied with debt
interest obligation rising 95.3% to 4.9 Million. Its current debt to
equity ratio is at a high level of 145.4% and current ratio at 0.9x. This
raises potential liquidity concerns that makes it a risky venture for
investors.

Negative publicity affecting confidence in the brand

BreadTalk was faced with negative publicity, especially in 2015 over
food safety and preparation procedure scandal in Singapore and
China. Such incidences can rally negative responses from the public
hence potentially affect sales and marketability of its franchise.
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Balanrs Sheat

Aszeis

Cash and cash equivalents

Shori-ferm invesiments

Accouwns recenabies, net

Ieniony

Prepaid expenses and aher curent ass=fs
Total Current Assets

Property and equipment nef
LT lnwesiment & Recenables
Goodwill
[Ceferred 51 asseis, nef
Ciher asseis

Total Non-Current A ssets.

Total Assets

hilies
Accouwns paysble
Acorued iabiffes
Shortiem debd
Long-ferm debi cwrent porfion
Ceher Shori-ferm Lishilifes
Total Current Liabilities

Long-iemm debi
Cifer bng-ferm izbilibes
Total Non-Current Liabilities

Total Lishilities

Eruit
Share Capiial

Cifer Equity

Feisined samings
Tressury siock

Total Shareholder's Equity

Total Liabilities and Equity
Balance check (A=L + E)

Cash Flrwwe Statemert

Net Income
Cepregafion & Amorisaion expense
Sinck Ba==d Compensafion

Imeniony
Prepaid expenses and oher curent ass=fs
Offer asseis
Accouns payabe
Accrued isbifies
Net Cash from Operating Act ivities

Cisp in Fised & biang
Disp of Fied Prod Asssfs
Disp of infangible Asssts
Acq of Fied Prod Assets
Acg of Iniangible Asseis
Cash for J\Vs
Citer besing Acfidies
Met Cashfrom Investing Activities

Cnidends Paid

Cash From {Repayd 5T Deht
Gash From L TCeb
Fepayments of LT Debi
Cash (Fepurchess) of Equity
Ihorease in Gapisl Siock

Cash from Financing Activities

Effect of exchange raie chengeson cash and equialents

Cash and equivalents af beginning of pear

Nef increase (decresse) in cash and equivalenis

Cash and equivalents af end of |ear

2HIE HHE HE I HIE
1206 1412 185.0 157 77 204 28 27

w2 129 48 M6 116 1.6 116 1.6

119 121 565 i 29 2 32 ]
9.8 5.7 113 2 T 12 2 3

50 5.2 29 4 41 # 45 &

5 230 1 ®T5 247 pa] I ETT] 7]
1807 169.1 1724 168 155 140 121 =

%59 1115 1229 ] 23 ez 23 Fc)
48 48 - - - - - -
27 26 23 2 2 2 2 2

23 3.1 423 423 4232 £ 422 42

374 3TA 340.9 33 3 308 ] 268
5339 sH.2 608.4 581 33 609 529 649

21 07 7.0 & 86 2 58 M

752 8.3 87.2 & BE ) 98 M
74 194 g1 - - - -

M2 7 169 - - - -

&9 9.4 971 971 971 7.1 97 1 7.1

58 257 043 761 FE] 780 ] 305
1504 126.0 1287 129 29 129 29 129
157 140 126 X0 280 20 420 20
1651 120.0 u13 15 157 161 m 18
380 3%7 M58 415 06 a4 %3 486

73 7.3 323 k< 33 <l 33 <l
24 0.3 15 2 2 2 2 2

%9 1.9 991 12 104 104 03 100

08 0.5 a2 ] g 0

199 x5 291 X 29 x 29 X

1539 160.5 %27 165 %7 168 %6 163
5339 5573 8.4 5B 53 509 579 [T
YES YES YES YES YES YES YES YES
3HIE 0 HE HIHE M IIE HIIE
114 o 152 7 56 4.1 25 09
s2202 40482 4127 & 52 = 65 A
0.16¢ 0.375 0.8 - - - - -

509 215 10.63 762 762 762 762 762

(i} ( 43 2 ! 2 3 2
-0 0 (3 065 ] {1 ] .
(1) [ 43 (30 3 2 3 3
5 £ e - - - - -
o] 0] 7E (15 4 5 g 7
5 5 7 (5 4 5 £
.12 7463 G067 a0 71 il fH (]
0 3 0 -

(32) (30 48 (= 4] £ 44 &
oy (o n - - - -
(3 3 ] -

o) ] @ . . ) )

[(M#) (3358 (559 (38 {4} [42) 44 (46}
(2.0} [16.5) (113 i 11 (3 4 4
[31.4) 2.0 425 ] - -
786 125 #29 - 100
(67.8) [34.4) (56.2 - 1000

0.8} - - .

0.8) - - .

28 (2.9 7 - - - - -

(1) 19} 39 {30} 11 (8] [T {4

-0 1456 141345 . . ; ; .
% 121 41 25 157 177 a4 23
= 22 44 = 7 24 e

14 14 185 17 17 204 par] 278




Financial Projections

EXpansas
Total Revense SGOSW 615 600 610 631 657 691 TIr 768
Cost of Sales SGOE M 278 (268} (2671 273 {287) (205 (323 (347}
% of revenue % 45.1% -44.4% -437% 43 2% : -44.2% 44, 7% 45 2%
yor % change ]
Seiling, general snd sdminisrative SC0S W (2200
5% of fofal revenue % =33.7%
Income Tax
Incoms Before Taxes SGOE WM 0
ICOMe [aX Sxpanss (@xpense) SGOS W 12
Effpctive Tax rate % 40 8%
Working Capital
Total Revense SGDEM 815 L2 &0 631 B57 am tri TEE
Cost of Sales. EGOS W (278) (266} [267) 1273 {287) [305) [325) 1347)
Accounts receivabie, met SGOS W 12 13 a7 28 29 31 a2 a4
Invenfory SG0S W 10 10 11 11 1] i2 12 13
Prapaid expense and oifer current assels SG08 W 52 53 10 4 FI &d 46 48
Agcounts payable SC0EW 29 i 97 a8z 86 g2 98 104
Acerued Vabiites SGDEM 75 8o ar &2 - @2 a8 o4
Assumplions
Accounts receivable as % of total revente % 1.5% 22%
Inventory 85 % of totel revenus % 1.6% 1.6%
FPrepald expense and cifer curent assels a3 % of iofal revenue ] 8.5% 8.0%
ACCOUNTE payanlie as % of Cosl of Sales ] -7.8% -7.E8%
Accrped Kabiites as % of lotel Cost of Sales % 27 1% -3 1%

BOOE M a8 e a5 & 88 T T a8
245 1.4 21 24 28 I a3
SG0E M 47 488 ax a4 56 o &3
S0DS M s03 S42 ar &2 a7 73 e a8
BEDE M EO G &7.8 &1 &7 TE e a5 E-1)
BEDE M 126 3G id 20 26 32 38 46
1383 1307 134 136 137 138 fa0 41
23 24 2 3 a0 42 aF a2
SG0S M 4 ] ? a
SGE0E M 417 1.7 Kl 447.9% o FENT .08 61
BGOE M T 228 273 227 IBE L] S22
SG0DE M LT 168,90 REE =] 166,34 155,23 140,20 121,38 [TE
SG03E M B 173 BT & & & & & &
SBODS M 3209 3209 3 3 3 3 = 3
BODE M 833 1.872 z 2 z 2 F4 2
BE0DE M T.006 1.823 z 2 z 2 -4 2
BEOS M Ll Q [ e @ el
SE0S M VARBE 1350 Ahbd A3 54 AL0d 1354 1h54 1354
BGOS M 1 -] - -] 2 -]
SG0DE M L] [ sOoF: 1w L] R 1% "
r
Avg Usefut
EY 124 Fixed S35 BrO38 Vislihe Aifg {yra) % of CAPEX
Leasehoid Propeny 33 20 37%
Leasehohd Land 29 =2 5.3%
Machinery amd SFLIDmaent a2 2.5 12.9%
Elecirical Works ar 23 1. 3%
Furniture and Sogs [.1] as 15 3%
Ofice LAEWTIENE T £33 el
134 b=
Motor venichea H a5 L]
COSETLCIICT I DOGTeas o - 1158
Rl & - o%
Brand Value 3 3 o
Trads Mark 2 TS o%
Framnchise Right 2 2 L]
Location premdurm o 4 [ee
Total Gross Fixed Assels 41509
A E
Capex SGOE M 3z 30 S8 38 0 42 A 45
% of revenue [ 3.19% 5.0% L — [ I— Y] I— [ ) I— [ — E0%]
CODSY GO0 [0
Leasehold Properiy SGOE W 32032 34187 36882 EODES &35
Leasehold Land SGO5 W 20334 24472 2284 23449 24748
Machinary and sguipiment SGOS W 48921 830937 83564 S 6414 Se5Lr
Etecirical Works SGOE W 24234 3. 6455 S.8380 B 23S0 & GODE
Furniture and Aftings SGOE M 28027 Bo412 L EEFOT TOETS
Omce Equipmant SGOS W 1. 13388 14289 15049 1.
SO0E W 27117 13 2356 T38180 e 134710
Motor vehicies SGOE M 02337 24T oFISZ O 68 02837
Constrichion in progress SGOS M a4183 O 4355 o4380 o4823 O 5051
Total 380 396 41.6 438 463
Depfeciation
Depreciation of exiating PRLE SC0DE W (41) (L] 1) [Sil] (53] [l
Depreciation of mew PPAE SG0F M [i=1] fik)] [iki] 230 (30
Total Depieciation SC05 W [Ead] [E=1] 158) (85) 1)

Average uselul lifg

__Figcal year Capex 2018 S019E 2ODOE 20215 2OPE
2079 527 oF 03 o3 oF oF
2020 542 o3 -E] o3 o3
2021E 570 o3 0.3 a3
2022 500 0.3 a3
20226 &34 o3

2866 & o5 o8 LR T4

Averngs el lite =1
Fizcal year Capex ' 1 1

ETEL X a7 EE X} X X
2020 272 ar ar ar ot
Z027E 223 ' o1 a1
234 o1 a1

D038 a7 a1

T ar oz o3 [ a8
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Figeal year Capex |  2o018c 20158 20208 2021E 2022E
2015E FE] [F] 0z 0z 0z 0z
20206 509 0.3 0.3 0.3 03
2021E 335 03 03 03
20228 564 03 03
20235 595 0.3

02 08 08 1.0 1.3
Depreciation of new Electrical Works
Average usedul ife

Fiseal poar Capex | 2048F 20455 20205 2024 2022E
2015E 542 a3 [ 03 03 03
20206 565 03 03 03 03
2021E 554 0.2 03 03
20228 628 03 03
20236 £.60 03

30 0.3 06 0% 1.2 1.5
Depreciation of new Fumiture and fittings:
Average useful e

Figcl poar Capéx 20185 2015 20205 2021E 20225
2019E 580 1 1 1 1 i
2020E &04 1 1 1 1
2021E [ L 1 1 1
2022E 665 1 i
2023E 7065 1

32 1 2 3 L] &
Depreciation of new Office Equipmunt:
Average useful ife

Figcal year Capex 20188 2015 20208 2021E 20228
2075E T 03 03 03 03 03
aene 14 £3 B3 £ o3
2021E 14 oF oF ox
2022E 1.3 oy oy
2023E 16 o4

72 ax s og 12 16
Depreciation of new Renovation:
Average useltl ife

Fiscal yoar Capex 20188 20138 20208 2021E 20228
2095E 27 FF] iz 3z 3z az
2206 132 13 33 33 a3
ae1E 135 i3 38 a3
2022 147 a7 k)
2023E 155 25

oo 3z -] 100 136 ir.3
Depreciation of new Motor vehicles:
Average uset e 55 ]

Fistal yoar Capas 20188 2019E HZ0E H021E 20226
2073E s o0 00 o a0 a0
20208 024 004 .04 .04 004
2021E 028 o.08 o.08 o038
20226 027 o0s 003
2te3E 028 o038

1.28 o o0y oy [IE].] 023
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Taotal Rivienue SG0S W 815 BO0
Cash SG08 W 121 141
Cash a5 % of revenue % 159.61% 23.55%
Total Interest Expense SGDEW
Targel Minimum Cash Balance SGDS W
% of Fevenue %
oy DRRre SNGT-IATESeleT DOroiings
Cash from operabions SGOS W
Cash from investing SGDS W
Cagh from financing fexcid debt SGOS W
{+) Beginning cash balance BE0S WM
(=} Cash from new long-fermn bormowings S605 W
(=} Repayment of fang-tevm Dormowings SG0E W
(-} Targed minimurn cash balance SGDE W
Available cash before shorl-term borrowings SGDE W
Short-term debts
Type: Frincipal Inferest Rate:
Short-Term Debt [X] 2.50%
Long-Term Debi Curent Portion 169 2 50%
Total Short Term debt 230
Avergge Inferes! Rate 2.50%
Beginning Balamce SG0s W
(+) Aggitions SGDS W
-} Principal Repayments SE08 W
Ending Balance SG0S W
Interest Expense SGDS W
Long-tenm dett
Thoe Principal Irdorest Rate. Maturity
Long Term Debt 100.0 £ 0% 2023
Other Long Term Debf 287 J00%  2020-2028
Todal Debt
Weighted Average Interest Rate
Beginning balance SG0OS M
=] Isswance of new debi SGOS M
() Rrepayment SG0SM
Ending balance 5808 M
Interest expense SGOSW
Retained Eamings & Dividends.
Betained Earnings
Beginning balance SG08 M 93 a7
{=) Net income SE08 M 19 22
(-} Evvidends paid SG08 M 7 i
Ending balance SG08 M a7 102
Dividends paid
Cash gividend per share SG08M 00125 002
Payout ratio (%) % 62% 52%
Basic shares cutstanding ER) 363 S84
Cash dividends paid SEOs M F.04 11.27

Breadtalk

(SGD Millions unless otherwise stated)

Total Revenue
Revenue Growth Rate

Revenue by Segements
Bakery

Restauraunt

Food Atrium

4orth Division

Others

615.0

306.9

137.3

197.9
82
47

610 831 857 591 727 768
185 157 177 204 238 276
2033% 24.83% 26.92% 28.4T% R2T1% I590%
486 486 488 488 437
- S | N | N NE—| -
2% 24% | 24% | 24% | 24%]|
F 71 Frd - oa
{38} 40 43 {44) [48)
{7} (11} 1] () ]
185 157 177 204 238
. . s - 100
. - . - (100)
(155) (161} (163 (178) (188
23 16 4 &0 aa
23
(23)
0,29
1287 129 129 129 129
- 100
- B . - 103
129 123 129 125 12%
486 486 485 406 457
102 55 102 104 104 103
15 7 & 4 3 1
8 4 4 4 4 4
99 102 104 104 103 100
0015 0.01 ] 001 001 001
56% 56% 56% 56% 56% 56%
S84 S64 S84 S64 S 864
845 381 391 381 381 391

Revenue Projections

999.7

B 5

2972

140.7

149.3
79
46

609.8
1.7%

2620

152.3

156.9
142
44

630.7 636.7 690.6 727.3 767.7
34% 41% 9.2% 3.3% 9.9%
287.5 2938 306.0 3192 3334
1604 170.0 180.5 191.1 2028
161.6 168.7 1764 185.3 1947
67 .06 B 72 Bt
LTI L T M
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Segment - Bakery

Total Revenue
Revenue Growth Rate (%)

Revenue Breakdown
Direct Operated Store
Franchise Operated

No. of Direct Operated stores
Volume growth (%)

Singapore

Singapore DOS growth rate (%)
China

China DOS growth rate (%)
HongKong

HongKong DOS growth rate (%)

No. of Franchise Operated Stores
Volume Growth (%)

China
China Franchise growth rate (%)

SEA & International (SEA and International
SEA & Internation Franchise growth rate (

Total No. of Stores
Revenue Growth Assumptions
DOS Revenue

DOS Singapore
Revenue / Store
yiy growth (%)

DOS China
Revenue / Store
yiy growth (%)

DOS HongKong
Revenue / Store
viy growth (%)

Franchised Revenue (30% of total, JPMorg

Franchised China
Revenue / Store
yiy growth (%)

SEA & International
Revenue / Store
viy growth (%)

Seqgment - Restaurant

Revenue
Revenue Growth Rate (%)

No. of Outiet
Volume growth

Singapore

Singapore growth rate (%)
Thailand

Thailand growth rate (%)
London

London growth rate (%)

Revenue Growth Assumptions
R

Singapore
Revenue / Store
yly growth (%)

Thailand
Revenue / Store
y/y growth (%)

London
Revenue / Store
vy growth (%)

306.9 297.2 282 287.5 2938 306.0 319.2 3334
I 3 5% 2% 2% 4% 4% 4%
214.8 2080 197.4 200.2 203.1 2107 219.0 228.1
921 892 84.6 87.3 90.7 954 100.2 1054
260 240 221 217 212 212 212 212
I 77 -7.9% 2.0% -2.0% 0.0% 0.0% 0.0%
123 120
I 2%
113 97
I -12%
24 23
I < 2%
602 631
I 8%
282 267 260
I -53% -2.6%
Bull Case
Bear Case
320 364 382
13.8% 4.9%
862 871 863
214.8 208.0 1974 200.2 203.1 210.7 219.0 228.1
116.0 112.3 106.6 106.6 106.6 106.6 106.6 106.6
0.94 0.94 090" . 080 090 ...~ . 090 ... 080 ... 0.90......
B o7% -35% 0.0% 0.0% 0.0% 0.0% 0.0%:
730 70.7 733 80.6 887 97.6
0.65 0.73 1.00 .. LFC\ IR - PR, (.. -
I 25% 10.0% 10.0% } 10.0%:  10.0%:
258 250 232 234 237 239
1.07 1.09 1.10 .. L35 ANSRS. 112 ... 13
I 10 . 10%; 1.0%; 10%:; .. 10%;
921 89.2 846 87.3 90.7 954 100.2 1054
589 57.1 54.1 56.3 58.6 61.0 634 66.0
0.2090 02137 02082 | 0.2124 ... 0.2167 . ....... 02210 .....9224 . 02299 ..
B 2% -26% 20%: 20%! 20%: 2.0%! 20%:
331 321 30.5 31.0 32.1 344 368 394
0.1036 00882 00797 00797 . . .. 00733 ... 00735 . 00739 .. 00735 ..
I 9% -96% | -50%: -30%: 00%:; ...00%:  00%:
137.3 140.7 152.3 160.4 170.0 180.5 191.1 2028
I 25 8.2% 5.3% 6.0% 6.2% 59% 6.2%
24 25 28 29 30 32 33 35
I 2% 12.0% 36% 4.2% 5.0% 4.7% 5.9%
29 21 21
I 27.6% 00%
3 4 6 %
I 333% 50.0%
0 o 1
]
137.3 140.7 152.3
127.7 129.4 135.5
4.40 616 645
40% 5%
96 11.3 152
3.20 281 254
-12% -10%
00 0o
0.00 0.00
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Seament - Food Atcium

Revenue
Revenue Growth Rate (%)

No. of Outiets
Volume Growth

Singapore

Singapore growth rate (%)
China

China growth rate (9%6)
wongKong

“WongKong growth rate (%)
Taiwarn

Tailwan growth rate (%)

SEA (SEA Malaysia & Thalland)
SEA growth rate (96)

a2 Growth A =1 &
Food Atrium Revenue
Singapore

Revenue / Store

viy crowth (96)

China
Revenue / Store
viy growth (9%6)

wongKong
Revenue / Store
viy growth (96)

Taiwan
Revenue / Store
viy Growth (%)

SEA
Revenue / Store
viy growth (96)

Segment - 4orth Division

Revenue
Revenue Growth Rate (%)

No of Outlets
Volume Growth (%)

Singapore

Singapore growth rate (%)
China

China growth rate (%)

Revenue Growth Assumptions
4orth Revenue

Singapore
Revenue / Store
yly growth (%)

China
Revenue / Store
iy growth (%)

157.9

Imlml‘algla Ie |

157.9

'Aa &?.
W
8o WSS

oW
o
)

Ny (

]

) |
Al

) O |
o |‘.‘°|

QIQ IQ I

82

82
1.03

0.0

WACC

1493
65.7
<4 69
8.7%
<463
171
8.6%
209
418

-33.8%
2.0

13 5%
7.5

1.24
-27.29%

7.9
-3.7%

-37.5%

-37.5%

7.9

7.9
1.58
54.1%

220
~T2 J9%

7.8
262
~12 4%

9.4
178
-5 4%

14.2
79.7%

1687 176 4
< J%6 4 6%
7t 7a
9 1% 9 1%

1853 1947
5.0% S 1%
as 93
9. 1% 9 1%

19.6 23.1
11.7 13.6
1.52 1.67

272 32.1
15.7 18.1
1.84 203

Cost of Equity
Risk-free rate
Be

as

Market risk premium

8.2%
221%
1.089
9.49%

Cost of Debt

Pre-tax cost of debt

Tax rate

2.3%
338
3%

Market Cap (US$ mil)
Total Debt (US$ mil)

4903
191.7

WACC

6.24%
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DCF Calculation

Total Revenue
% y-0-y

Gross Profit
Margin (%)

EBITDA
Margin (%)

EBIT
Margin (%)

Income Tax
Tax rate (%)

NOPAT
Margin (%)

Add: Depreciation
% of revenue

Less: Capex
% of revenue

Less: Increase in NWC

% of revenue

FCFF

Period proration
Prorated FCFF

Discount period
Discount factor

Discounted FCFF

USDE 000
%

USDE 000
%

USDE 000
%

LsDE 000
%

USDE 000
%

LsDE 000
%

USDE 000
%

LSDE 000
%

USDE 000

%

LSDE 000

#
USDE 000

#
#

LsDE 000

Historicals
2016A 2017A 2018A
615 600 610
- -2.48% 1.68%
337 333 343
54.68% 53.57% 06.27%
83 i7 81
13.49% 12.86% 13.30%
&3 37 40
5.00% 6.11% 6.53%
(12) (11) (11)
-41% -27% -37%
43 48 51
6.98% 7.95% 8.41%
52 40 41
5.49% 6.75% 6.77%
(32) {30) (48)
5.2% 5.0% 7.9%
T 9 n
1.2% 1.5% 1.1%
70 67 38

2019E

631
3.43%

358
56.77%

63
9.94%

16
2.54%

(5)
-35%

21
3.27%

47
7.41%

(38)
6.0%

(22)

3.4%

0.80

0.40
0.98

2020E

657
412%

370
06.27%

66
10.01%

13
2.04%

4)
-39%

17
2.61%

52
7.98%

(40)
6.0%

0.8%

35

1.00
35

1.60
0.80

32

Forecasted
2021E

691
3.16%

3a5
55.77%

69
92.99%

11
1.54%

(3)
-33%

13
1.94%

58
8.43%

(42}
6.0%

1.0%

37

1.00
37

2.80
0.84

M

2022E

727
3.32%

402
53.27%

72
2.92%
1.04%

(2)
-35%
1.27%

65
G.86%

44)
6.0%

&r)

1.00
v

380
079

30

2023E

768
3.54%

420
54.77%

75
9.82%
0.54%

(1)
-35%
0.62%

LAl
9.28%

(46)
6.0%

1.1%

38

1.00
38

4.80
073

28
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DCF Valuation

Perpetual Growth Method

PV of FCFF

Terminal Growth Rate
Final Year FCFF
Terminal Value

PV of Terminal FCFF

Enterprise Value a0y
Less: Debt {132}
Add: Cash 185.0
Less: Minority interests (249]
Add: Investments in joint ventures -

Implied Equity Value 812
NOSH J64

Implied Share Price 1.44

Exit Multiple Method

PV of FCFF 127
ExitMultple 80 ...
Final Year EBITDA Fa
Terminal FCFF 603

PV of Terminal FCFF 451

Enterprise Value 578
Less: Debt {132}
Add: Cash 185
Less: Minority interests (249]
Add: Investments in joint ventures -

Implied Equity Value 582
NOSH J64

Implied Share Price 1.03

Blended Target Price
Blended Target Price, 50% perpetual growth & 50% Exit multif 1.24
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DCF Sensitivity Analysis

Sensitivity Analysis for Terminal Growth Method

WACC
5.2% 5.0% 6.2% 6.7% 7.2%
& 1.50% 1.68 1.48 1.32 1.18 1.08
= & 1.75% 1.79 1.56 1.38 1.24 1.12
E S 2.00% 1.492 1.65 1.45 1.30 1.47
E g 2.25% 208 1.76 1.53 1.36 1.22
-]
(=] 2.50% 2.24 1.88 1.62 1.43 1.27
Sensitivity Analysis for Exit Multiple Method
WACC
| 5.2% 5.7% 6.2% 6.7% 7.2%
@ 7.0 0.87 085 083 082 0.80
-E' 7.5 1.03 1.00 098 098 0.94
E 8.0 1.08 1.06 1.03 1.04 0.939
= 8.5 1.13 1.11 1.08 1.06 1.04
L 9.0 1.24 1.21 1.18 1.16 1.14
RV
Comps Table {After sorting out anomaly)
Name Last Price Market Cap EV GAAP PIE (x) EV/EBITDA (x) EV/Sales (x)
15-Mar-19 SEM SEM 2049E  2020E 20419E  2020E 2019E 2020E
BreadTalk Group Limited 0.87 - 453 33.85x  26.67x 6.00x 543x 0.73x 0.68x
Asia competitors
JOLIBEE FOODS EQUITY 7.93 8713 8.810 38.03x  32.96x 20.68x  17.89x 1.687x 1.66x
YUM CHINA HOLDINGS INC 58.30 22,032 20,315 23.77x  23.23x 1110 10.00x 1.70% 1.60x
CAFE DE CORAL HOLDINGS LTD 343 2013 1,909 22.33x  20.54x 11.20x  10.30x 1.30x 1.20x
GOURMET MASTER COLTD 8.85 1,580 1,375 18.59x  14.89x 8.20x 6.40x 1.20x 1.10x
JUBILANT FOODWORKS LTD 27.48 3632 3,553 58.03x  46.95x 30.00x  24.70x 5.00x 4.30x
COFFEE DAY ENTERPRISESLTD 573 1,213 1,789 56.54x  32.87x 14206 11.70x 2.30x 2.00x
Global Competitors
STARBUCKS CORP 96.69 119,664 125,525 26.33x 23.58x 16.60x  13.30x 3.50x 3.30x
MCDONALD'S CORP 249.00 190,484 231,659 2274y 21.04x 16.10x  13.60x 8.20x 8.10x
YUM! BRANDS INC 133.00 40,641 53,971 2591x  2330x 19.20x  18.30x 7.30x 7.00x
RESTAURANT BRANDS INTERNATIOMNAL INC 84.91 38,840 54,142 2271x  20.68x 18.00x  16.70x 7.20x 6.80x
WENDY'S COTHE 22.02 5,032 8.268 26,48  21.43x 13.90x  12.60x 3.70x 3.30x
DUNKIN'BRANDS GROUP INC 96.42 7.942 11,393 24.07x  2214x 17.40x  16.60x 6.20x 6.00x
DOMING'S PIZZA INC 329.00 13,478 18,258 26.01x  22.23x 19.80x  17.80x 3.60x 3.30x
MTY FOOD GROUP INC 58.20 1,463 1,716 18.24x  17.69x 14.40x  10.40x 4.10x 4.00x
Average 20.4x% 24.5% 14.7x 13.5% 24x 2.2%
Median 25.8x 22.2% 15.2x% 14.0x 21x 1.8x
Football Field Inputs
Market Cap (S8M): : - Percentile
Valuation Mt —g o5 5om 7ot Max _ Average
Enterprise Value (SEM): 428
+1FY P/E 18.2x 22.7x 25.8x 26.4x 58.0x 29.4x
Total Debt (SSM):
+1FY EV/EBITDA 8.2x 11.3x 19.2x 17.6x 19.8x 14.7x
Total Cash (SE'M): 183
+1FY EV/Sales 1.20x 1.60x 2.09x 3.53x 3.70x 2.40x
Minority interest (SSM):
Investments in Assoc. (SSM): [ o ] Implied Share Percentile
Price Min 25th S0th 7ath Max  Average
NOSH ('M): 964
52 Week Range 0.80 0.92 1.03 1.15 1.26 1.03
+1FY EPS (55):
+1FY P/E 0.23 0.28 0.32 0.33 072 0.36
+1FY EBITDA (S8'M): 63
+1FY EVVEBITDA 1.02 1.36 1.80 2.06 231 1.75
+1FY Sales (38M): 631
+1FY EV/Sales 1.45 1.90 244 406 425 279
DCF 1.08 1.26 1.45 1.72 224 1.55
DCF 0.90 0.97 1.03 1.12 1.24 1.05
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Football Field Chart

Inputs
ith Percen 50th Perc 73th Percith Percentile
32 Week Range 0.80 012 012 012 012
DCF 1.08 017 0.20 0.27 051
DCF 0.90 0.07 0.07 0.08 012
+1FY EWEBITDA 1.02 0.34 0.44 0.26 0.23
r r r 4 r
+1FY F/E 0.23 0.08 0.04 0.01 0.29
+1FY EWSales 1.43 0.45 0.54 1.61 0.20
52 Week Range '
DCF |
[5.2-7.2% WACC, 1.5-2.5% Terminal Growth Rate)
DCF
{5.2-7.2% WACC, 7-9x Exit Multiple) I
+1FY EV/EBITDA I
+1FY PfE I
+1FY BV fSales I
0o [157 L0 1 L5 20 L5 3.0
«25th Percentile 25th - 50th Percentile 50th - 75th Percentile =75th Percentile
base Bull Case Bear Case
Perpetual Growth Method Perpetual Growth Method Perpetual Growth Method
PV of FCFF 121 PV of FCFF 291 PV of FCFF 44
Terminal Growth Rate 2.0% Terminal Growth Rafe 2.0% Terminal Growth Rafe 20%
Final Year FCFF 38 Final Year FCFF 122 Final Year FCFF 6
Terminal Value 910 Terminal Value 2,944 Terminal Value 135
PV of Terminal FCFF 681 PV of Terminal FCFF 2,202 PV of Terminal FCFF 101
E nterprise Value 807 Enterprise Value 2,493 Enterprise Value 145
Less Debt (152} Less: Debt (152) Less: Debt (152)
Add- Cash 185.0 Add: Cash 185.0 Add: Cash 185.0
Less Minority intere sts (29} Less: Minority interests (29) Less: Minority interests (29)
Add: Investments in joint ventures - Add: Investments in joint ventures - Add: Investments in joint ventures -
Implied E quity Value 812 Implied Equity Value 2,498 Implied Equity Value 149
NOSH 564 NOSH 564 NOSH 564
Implied Share Price 1.44 Implied Share Price Implied Share Price 0.26
Exit Multiple Method Exit Multiple Method Exit Multiple Method
PV of FCFF 121 PV of FCFF 201 PV of FCFF 44
Exit Multiple Exit Multiple 8.0 Exit Muitiple 8.0
Final Year EBITDA Final Year EBITDA 147 Final Year EBITDA 49
Terminal FCFF 603 Terminal FCFF 1,175 Terminal FCFF 389
PV of Terminal FCFF 451 PV of Terminal FCFF 879 PV of Terminal FCFF 201
Enterprise Value 578 Enterprise Value 1,170 Enterprise Value 335
Less Debt (152) Less: Debt (152) Less: Debt (152)
Add: Cash 185 Add: Cash 185 Add: Cash 185
Less Minority intere sts (29) Less: Minority inferests (29) Less: Minority interests (29)
Add" Investments in joint ventures - Add: Investments in joint ventures - Add: Investments in joint ventures -
Implied E quity Value 582 Implied Equity Value 1,174 Implied Equity Value 340
NOSH 564 NOSH 564 NOSH 564
Implied Share Price 1.03 Implied Share Price 2.08 Implied Share Price 0.80
Blended Target Price Blended Target Price Blended Target Price
Blended Taraet Price. 50% pemetual arowth & 50% E xit muiti 1.24 Blended Target Price, 50% perpetual growth & 50% Exit multi 3.26 Blended Target Price, 50% perpetual growth & 50% Exit multi 0.43
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